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MEMORANDUM FORs PO SURVEY OROUP

SUBJECT t  Mimtes of Meeting (No, 2) held 19 February 19462
Eregents 25X1
I, Gengral

1. Prior to discussing the topiec of the neeting - capabilities —
it was arreed to accept the mimites of the {irst meeting, which agreed
to hold o speclal meeting of the “roup to IMsenss our relations with

25X1

2, A peper wm2 presented as a first-round appreach on the
problem of opc capabilities, The definition conteined in this
paper w3 nodified to reads

Capaoity to take effective covert action against
designnted tergeis ovaerseas within established tine
1imita,

This Ineorporsted the inclusion of "sgainst designated targets®
between the words ggiion =nd gvergess.

3. The general iiscussion which followe! wae concerned with
many aspects of the many-cided problem of capabilities, but was con~
sentrated more on operationsl then organizatlional natters. It was

the concensus
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the conegnanz that ope hns become greamy mmﬂ,endad. Yet

the over-extension 18 largely unseen, /e are B0 m;;aaﬁ up in
ghort term sctiom thet ve f2ll to realize their effects on our
longer rance “evelopments, It wes agreed thet we should become
more reluctant to nece-t missions or tasks from other apencies

and that befors we nre asked to do a Job remniring o grent deasl
of time ond effort, as well as personnel, we should endeavor to
fird out in some Jetall the real importenve of the eperstion to

the requestin: arency.

4. On the general cuestion of hou restrictive €14 adminis-
trative support eeilings bave been upon our program, it wes thought
that we have not yet reached the limit of the restrainte i.mpazaé.

5. 1% was muggested that the nature of covert operntions
are such thet there 1s a reletively low muccess fsctor, Thus it
might be pogsible to lawwch ten asctivities in the Wliﬁie'ﬂ and 25X1
payehelorical field sand find out later on that only cme or two of
tm meaeﬁaé, ‘s a8 rﬂle, it 15 mggibla tm lmw in advance

25X1

25X1

8, Apother point raized was the importance atiached toths
abllity of our Agency and pe eapealelly, to imspirs confldence and
glve an irpression of total reliabllity with the arentas it contects,

. Brewer obeerved thet there wns o signifleant contrast during *
the var between In that the former always menszed to
glve an impresajon of extreme profeszionsl competence, It vap
gsugrested thet 2t micht be advisable 4o 1imit insofar as we can,

- - officlal contacts
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Another aspect of this same problem is confldence in the
osrganization due to its meticulous performence of esgential mechanicsl
detedls. As lomp as these are not done properly within the ipency,
it 4 Aifficult to glve an impression to people outside thet we are
remnine e tight ehip,

9, The talk then shifted to the importance of the external
prostige factor in HUashington, end it was reslized in genercl that
our status in the officia] hierschy is not yet ome that commands 55X1
the complete raspect of others,

13, The lach of dlscipline throughout the entire United States
Govermment 'm3 then ralsed ns annther limitine Tzetor in our pefform-
ance, The tendency of nmany overt sgencles to get into the covert .
act overseas romilts in a conctant series of flenk attacks snd furls-
dMetional squabbles which 4ivert us from getting on with the job,
These in turn ofion force us to teke on tasks for oumr own protection
which are of sscond or third rate Impertance., Unless we do tale
them on in self-defense, the intrusion of another agency into the
ssme Pield might result in blowing end demaging operstions whiech
we regar? to have sreater indrinsic importence.

. 12, Another hendiesp
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12, Another handicep to our work is the peneral miscencention
that seems %o prevail in this country that affective pmycholoriesl
warfare can be developed an! nensured in terms of the dollars aprlied
to 1%, This 1dee seems to have taken an especlslly flrm hold on
Congress. (This violates ‘oebel's famous dictate that the best
propegande 1s free.)

13. The question wrs then raised of the separation within
our own shop of semi-covert znd truly covert undertakings, Tow
wach does our precccupetion with semd-covert operstions work against
the truly covert aspecis of the show?

- 14, It vas suggested that we should begin to difTerentlste
between those limitations that we may have to accept ~nd those whieh
we might be abls to do something sbhout, In the firet category is
the peneral lack of coordinntion and miasdirection which characterizes
po much of the toltel Tnited States' forelgn program.

15, It was sugpested that & factor which will have an increasing
bearing on the ralsing of our capabilities lles in new technicues and
developments in the selentific fleld, especially in commmnicotionss
and in possible sclentific methods of influencing other necples,

The sdvantaces to be galned from vhilising these methods to the nimost
might avgmama the 1imiiations we have in finding truly quelified
personnel,

25X1

25X1

25X1

i dMuminishing returns
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2. ?enmfim’ this diseussion, members of the & rﬁu@ ware agein
reminded that it would be desirable for them to examine the imitisl
agenis of 'ﬁmbm, and were asked to a-sign them k,.gieriti@.s an?t to
sugpest new sublects Tor discussion, Tt ls aawrti s1 thet we 4o
this in order that stuiles can be undertsken as fer in sdvence as vy
be reguired for them to be both thorough and comprehensive., The
eepabilitiss paper will be glven further refinement hased on this disenssion,
22, The next meebting will iake place on Tussday, 26 Tebruary,

25X1 at 3330 IH in] I Ipaper will be dlscussed, 25X1
25X1
SFC/MRE/ vt
Hetribution:

25X1
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